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CHAPTER 1 – INTRODUCTION 

BEN BECKER: Hello everyone, I’m Ben Becker and I’ll be your 

host for today’s NYSCA training program. As someone who has 

played sports my entire life, as well as worked in them for more 

than a decade as an ESPN reporter and television sportscaster, I 

know the valuable role they play in today’s society, especially 

when it comes to their impact on the children who play them 

socially, physically and emotionally. It is truly a privilege to be 

with you today because without you and the time and energy you devote to the programs in your 

community youth sports simply would not exist. So I’d like to extend my gratitude to each and 

every one of you for not only volunteering to work with children this season, but also your 

willingness to complete the NYSCA training program to ensure that you go about your 

responsibilities the right way for the benefit of all your players.  

Before we get started I just want to take a moment to share with you some brief information 

about the program you are about to complete and the organization that you will soon become a 

very valuable member of. The NYSCA program has been helping volunteers like you since 

1981, and once you complete the program you will be one of more than 3 million coaches who 

have gone through it. NYSCA is the most widely used program across the country, and it is the 

program of choice on U.S. military bases worldwide. The goal of NYSCA is to help ensure that 

every child who puts on a uniform has a safe, positive and rewarding experience – and thanks to 

you we know that can happen.   

Throughout this session we will cover a wide range of important topics that you’ll need to be 

aware of because each and every one of them impacts the quality of your players’ experiences 

and factor in to whether a child embraces the sport or walks away from it for good. We’ll talk 

about the best ways to motivate children, organize fun-filled and productive practices and teach 

good sportsmanship. We’ll discuss what role winning plays in youth sports, how to build 

confidence in kids, bolster their self-esteem and make every one of them feel special, regardless 

of their talent level. Lots of valuable information will also be presented regarding safety – 

everything from recognizing and treating injuries to dealing with heat-related issues and 

concussions. You’ll also learn some crucial information on keeping players hydrated, as well as 

how nutrition impacts their performance. And yes, we’ll cover dealing with your players’ parents 

too, so that you are fully prepared to deal with any problems that could potentially derail your 

season. As we go through the program we’ll also take periodic breaks to allow you to discuss 

among yourselves specific issues. A lot can be learned by sharing thoughts and experiences with 

others, so this interactive aspect of the program can be a real help to you.   

To help make your participation today as beneficial and enjoyable as possible, we have collected 

the insights of some of the nation’s premier professional and college coaches to assist with many 

of these areas that will affect your coaching and define your impact on your players. You’ll 

recognize them from the games you watch on television, and some may even be coaches of your 

favorite teams. While their job includes some different responsibilities than yours, they also 

share a special bond with you because all coaches – regardless of the level of play – must 
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connect with their players and genuinely care about them in order to be successful. So as you 

listen to what they have to say, allow the knowledge that they have been kind enough to share 

really sink in with you, and think about how you can use their insights to not only help your 

players develop skills and have fun, but also how it can help you be the ultimate role model for 

your team in the process. Again, on behalf of NYSCA we thank you for your involvement in 

youth sports and for your commitment to the children on your team. Now let’s get started.   

 

CHAPTER 2 – YOUTH SPORTS VIOLENCE 

BEN BECKER: Unfortunately, a lot of kids’ sports experiences are memorable for all the 

wrong reasons. What you’ve just seen is some pretty shocking footage and, of course, what is 

most troubling is what affect these types of incidents have on the children who are forced to 

witness such senseless violence. Now I know that you may be thinking that these types of 

incidents – or anything even close to them – could never happen in a game you’re coaching in, or 

even take place anywhere in your community. But you know what? Violent confrontations at 

youth sporting events occur with alarming regularity across the country. A study conducted by 

the National Alliance for Youth Sports found that 29 percent of the respondents had witnessed a 

physical confrontation involving coaches, parents or officials at a youth athletic event; and that 

nearly 80 percent had seen a verbal altercation involving a coach or parent. Of course every 

incident is different, but a common spark is a volunteer coach losing control of his or her 

emotions – often because of the way their team is playing that day or because of a perceived bad 

call from an official – and from there the situation escalates into an out-of-control incident that 

simply has no place in youth sports. We spoke with Dr. Dan Wann, a sports psychologist at 

Murray State University, on how volunteer coaches often lose control of their emotions. Here’s 

what he had to say:   

DAN WANN: I think first and foremost they are surprised when they see on the field the teams 

they are coaching is not what it looks like on TV when they are watching it in the evening. They 

expect a child’s game to mimic the adult game they see on TV every night – and that’s just not 

going to happen. I have heard coaches talk about how they 

couldn’t believe that their team committed two errors in a 

certain youth sport game. Two errors in one sport game? That 

would be a good inning if you really get down and think about 

it. The kids are 9- and 10-years-old; it should be OK to commit 

these errors. Coaches expect it to look like the professional 

game when, in fact, it is not the professional game – so the 

kids’ mistakes get magnified that much more when their 

expectations are too large.   
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CHAPTER 3 – TEACHING GOOD SPORTSMANSHIP  

BEN BECKER: Now youth sports bring together a wide variety of personalities – from the 

volunteer coaches and the parents in the stands to the actual kids themselves. So it’s not just 

coaches who lose control of their emotions. We see it happen with players far too often, too, who 

not only display poor sportsmanship but behave inappropriately and disrespect officials. 

Ultimately, the behavior of your players is a direct reflection on you. It’s your job to teach good 

sportsmanship, stress it at all times and address any displays of poor sportsmanship the moment 

you see them. First, we’ll take a look at a clip of the ultimate display of poor sportsmanship – a 

player punching another during a post-game handshake line – and then you’ll hear from some 

well-known coaches on how you can ensure that good sportsmanship is continually stressed by 

you and displayed by your players.  

MIKE KRZYZEWSKI: I think the best way a coach can teach 

youngsters about sportsmanship, whether it’s after a win or after a 

loss, is by how they act. You know what they say – you lead them 

by the hand a little bit and I still do it with my Duke team. If we 

have a big game I say be humble. I have said it with our Olympic 

team, be humble. When you win other people will say good 

things about you and if you lose don’t make excuses. Take 

responsibility and give credit to the winner. Give credit to the 

team that won because hopefully you’ll be in that position in the future if you take care of 

business the right way.  

JOHN HARBAUGH: People talk about sportsmanship being a tough thing or tricky thing. To 

me it is a piece of cake. I mean how hard is it? You know everyone wants to talk about all the 

bad examples on TV but how many good examples do you see? And maybe they aren’t always 

the things that get played over and over again on Sportscenter but you’re a coach and you’re 

supposed to be looking for those. Did you see the NBA playoffs last night? Did you see what 

happened after the game when Lebron went over and shook someone else’s hand, or didn’t shake 

someone’s hand? How would you handle that situation? You know it’s your team, these are your 

players and it’s your opportunity to teach your lessons and your values. You’re not beholden to 

what they see on TV. Find the good stuff and throw away the bad stuff. Make sure they 

understand that being a good teammate and being a good sportsman is as important as anything 

you do in life. And down the road when they are competing for a job or competing for a sale they 

will understand how important that is.    

BEN BECKER: And, because we all know that our actions speak louder than any words and 

that kids will model their behavior after what they see from their coaches, keep the following 

statement in mind from Coach Mark Richt about how your players will behave whenever you 

feel yourself getting upset: 

 

MARK RICHT: They listen to what you say but they remember what you do. 
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BEN BECKER: That is a great point Coach Richt makes. Also sharing some valuable insight on 

this important topic is Dr. Mary Sara Wells and Dr. Skye Arthur-Banning. Here’s what they had 

to say: 

DR. MARY SARA WELLS: I think just pointing them out when 

they happen because they happen all the time and people don’t 

focus on it; they need to encourage them. If a player falls down 

from the other team tell your team to help them up or thank the 

other team if they do something nice. Just little things make a big 

difference.  

DR. SKYE ARTHUR-BANNING: I like hearing the coaches cheering for some positive 

activity on the other team. Your kid made a great shot or your goalie made a great save. I think 

that begins to resonate with your players that as a coach I can be in a competition, I can work as 

hard as I can work but still appreciate the athletic ability and the talents of the other team without 

getting upset with myself for not scoring. That positive attitude parents can see and start to cheer 

for the other team when they have done something well. It’s ok to clap for the other players after 

they have been injured and they get up and to have general respect for the other team that the 

coach can outlay to everyone on both teams.  

 

CHAPTER 4 – BEING A POSITIVE ROLE MODEL 

BEN BECKER: So when you really get right down to it, it’s all about maintaining control, 

behaving rationally and ensuring that you and your players model good sportsmanship at all 

times. How do you keep your emotions in check? How would you handle a situation when an 

opposing coach is behaving out of control or abusing officials? What do you feel is your 

responsibility in being a role model to your players? We’re going to dig into those questions a 

little deeper now by taking our first discussion break. To get you started I’d like to pose the 

following scenario for you: You’re the coach of a 10-and-under baseball team. One of your 

players is called out sliding into third base – even though you clearly see that he was safe. All the 

kids in your dugout saw that he was safe, too, as did the parents in the stands. You hear parents 

making negative comments, and your own players start complaining, too. As a youth coach how 

do you react in this particular situation and what do you say, if anything, to your players, or 

anyone else? Even though the scenario we’ve outlined 

involves baseball, the situation and how you would handle 

it applies to any sport. Remember, we want these 

discussions to be useful so please step up and share your 

thoughts with the group, and for those of you who have 

coached before and experienced or witnessed similar 

scenarios, your insights on how you reacted can be most 

helpful.  
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CHAPTER 5 – AVOIDING YELLING AS A COACHING TECHNIQUE 

BEN BECKER: Being a positive role model at all times is obviously the right thing to do for 

your players, so we hope your discussion helped reinforce that point while also making you 

aware of some other ways you can go about doing so. Now, when we’re talking about 

appropriate behavior we certainly don’t mean to rein in your enthusiasm. It’s ok to be 

enthusiastic because that excitement rubs off on the kids in a positive fashion. But if you go 

overboard and mistake yelling and screaming for enthusiastic coaching, you run a big risk of 

damaging children. And if you’re yelling at officials you’re setting a really poor example for 

your players to behave accordingly, too. Check out this clip:  

BEN BECKER: What you have just seen happens all the time in youth sports. In fact, one study 

found that more than 70 percent of parents had seen a coach yell at a child for making a mistake. 

So chances are pretty good that those of you who have coached before have probably witnessed 

it yourself at some point. We asked Coach Lovie Smith to share his thoughts on the topic.   

LOVIE SMITH: I think you can always go back to how you feel and how you would like to be 

treated. I always go back to that as a coach. As a youth coming up I listened to the guys who I 

felt were really talking to me instead of talking down to me. As I look at coaching I think it is 

more about teaching. All the great teachers I have ever had they did it without raising their voice. 

They were giving you knowledge and that’s what you are looking for. You want someone to help 

you so I think you start with that basic approach and you go 

from there. You want to get better and you want someone to 

help you and normally you shut people off who are screaming 

and yelling. I’m not saying there is not a time to raise your 

voice to get the point across when you see someone not 

performing in a way you think they should be but I don’t think 

screaming and yelling is the answer to getting anything done. 

Instead of screaming and yelling take the time to show them 

what they are doing wrong and give them a way to make it 

right.   

BEN BECKER: Anyone who has ever played sports probably played for a yeller at one time, or 

against a team whose coach was constantly screaming at players and officials at the top of their 

lungs. We asked NBA legend Kevin McHale and former college basketball standout and current 

professional player Alana Beard to share their thoughts on yelling as a coaching technique. As 

you’ll see, yelling at children simply doesn’t translate into effective coaching.  

KEVIN MCHALE: You can’t allow your children to yell at the referees; you can’t yell at the 

referees. You have to tell them that guy is a human being, he is going to make mistakes and 

that’s OK. You’re going to make mistakes. That day that you become perfect and don’t make 

mistakes on the floor then you can yell at the referee, but until that day comes – and believe me 

when you’re a 7
th

 or 8
th

 grader you’re making a lot of mistakes – we just teach them how to play. 

That is all you can ask for.  
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ALANA BEARD: I think every day he made each and every one of 

us feel special simply because we came in the gym and we worked 

really hard. He demanded that we work really hard and if we came 

in and did as he asked then he was a good coach. He never yelled; 

that’s one thing I can say in the four years I was in high school my 

coach never raised his voice at us and I respect him a lot for that. He 

got things to us just by teaching; if we listened while he talked 

everything would work out pretty well.  

 

CHAPTER 6 – KEEPING PLAYERS ACTIVE AT PRACTIVE 

BEN BECKER: It should be pretty clear that yelling, except in those rare situations where it’s 

warranted to get a player’s attention, shouldn’t be a part of your approach to coaching children. 

Now let’s shift our attention and talk about some key points that should be a part of your 

coaching philosophy. You’ve all heard the saying that you only get one chance to make a great 

first impression, and that goes with your team, too on that first day of practice. If you begin with 

boring drills and no real plan you’ll have a tough time regaining the kids’ interest, but if you start 

off with a well-planned practice that features lots of fun drills your players will really look 

forward to not only your next practice, but playing for you the entire season. The country’s top 

coaches universally agree that the best way to ensure that your practices – the first one as well as 

the others the remainder of the season – are productive and enjoyed by the children is to keep 

them moving and active. While NFL Coach John Harbaugh agrees that can be a challenge, he 

also points out it’s not a difficult one for you to overcome. First, let’s listen to what he has to say, 

and then we’ll pause for some discussion time. We’d like you to use this discussion period to 

share with the group how you go about making your practices fun for the kids; and if you’re a 

first-time coach you can contribute your thoughts how you plan on making those sessions fun.    

JOHN HARBAUGH: I think that’s probably the biggest challenge for youth coaches is making 

everybody a part of it and getting everyone involved. Over the 

years we have been involved with a lot of camps and that’s always 

been the motto: Short lines, everybody’s involved, everybody’s 

throwing, everybody’s kicking, everybody’s catching, everybody’s 

running and making it competitive. I think you set up drills where 

there are no lines. Everybody is going against somebody and that 

creates a chance to encourage and impact every single player at 

every single moment. The minute you see a young kid, boy or girl, 

standing around losing interest then to me that is a disaster because 

that child is going to lose interest in the sport for the rest of their 

life. But if you can take that hour, hour and half and keep them 

engaged, keep them doing something; and the more you can make it competitive where it is them 

going against someone else, then I think then you have a chance to have a special drill for them. 
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 CHAPTER 7 – MAKING CHILDREN FEEL APPRECIATED 

BEN BECKER:  We hope you had a great exchange of information, and hopefully some ideas 

were shared that you can incorporate into your own practices this season. Of course we all want 

to feel appreciated, and that’s even more true for children involved on a team. If they don’t sense 

that the coach values their contributions there is little incentive for them to continue showing up 

to participate. One study found that one out of every five children who participates in sports quits 

due to an unpleasant experience. One way to capture the kids’ attention – and keep it – is by 

constantly sprinkling compliments around to all your players. Think about how nice it is when 

you hear somebody say something complimentary about you, and you can double that feeling for 

a youngster competing in sports who craves receiving a positive remark from you – the person he 

or she will be looking up to. Two basketball coaches who know how powerful complimentary 

words are in bolstering a player’s enthusiasm for competing and doing their best at all times are 

Tubby Smith and Vivian Stringer. Let’s see what they have to say: 

TUBBY SMITH: I think a variety of different types of approaches can be used where everyone 

learns differently and everyone reacts and responds to different types of enthusiasm. We all love 

to be told we are doing a good job or receive a pat on the back, or whatever it takes to let them 

know that little Johnny is doing a good job. I think facial expressions and body language by the 

coach, whether it’s clapping for them, pumping their fist, or any type of encouraging gesture, 

they will respond to that and will work a lot harder for you.  

VIVIAN STRINGER: Everybody needs someone to say “that’s 

good,” “you’re doing well” and “let’s try this.” This acknowledgement 

is essential because we all want a pat on the back so I think that is far 

better. You would be surprised the kind of impact that a coach can 

have on a young person’s life – it’s far more profound then you realize.  

 

CHAPTER 8 – BUILDING CONFIDENCE  

BEN BECKER: Confidence, it’s a great attribute to have. The more skills 

kids are able to perform, and the better they are able to execute them on 

game day, the more confidence they’ll have and the more enjoyment 

they’ll likely have participating, too. If you devote the bulk of your 

coaching to teaching the fundamentals of the sport, and help your players 

really get a good handle on them, you’re setting them up for a really 

positive experience. Coach Marvin Lewis is a big proponent of focusing 

on the fundamentals. Here’s what he had to say on the subject:  

MARVIN LEWIS: I think that coaches need to understand, no matter what sport it is, that the 

fundamentals of the sport will eventually make your team better and when you have a tough time 

winning it comes down to fundamentals. To get better at that – if you stress the fundamentals in 

a fun way and incorporate drills to get better at fundamentals – then you will have the 

enthusiasm and the interest of the players.  
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BEN BECKER: You’ve heard a lot of great insight on building confidence, the importance of 

praising kids, making players feel valued and setting a positive practice tone. When you think 

about it, when you mix all those things together you know what message comes out of it: 

maximizing potential. The most successful coaches talk about it all the time – the importance of 

striving to maximize each young athlete’s potential. If you’re able to do that your players will 

reap so many benefits from their participation. Let’s listen to what Pete Carroll has to say about 

maximizing kids’ potential: 

PETE CARROLL: Well, here at USC we have a thought 

about win forever and a win forever doesn’t mean winning 

games – it’s about maximizing your potential as a team and 

as an individual player. I think if coaches can keep that in 

mind and not get caught up in the score or the record of the 

season and keep the team at the top of their game or their 

kids at the top of their game then that is all you can hope 

for. Trying to be undefeated is not really the point. In the 

younger ages winning is important to experience and 

understand but it is more about maximizing your opportunity to be as good as you can possibly 

be and cherishing that. That is a whole different way of looking at it than most parents would 

look at it.  

 

CHAPTER 9 – OVERCOMING ADVERSITY 

BEN BECKER: Coach Carroll makes some great points. He’ll also tell you, as will any coach, 

that a big part of the job is helping your players overcome adversity. When teaching kids any 

aspect of the sport some will catch on much quicker than others. It’ll be up to you to exercise 

patience, remain positive and never allow your voice or body language to reveal any type of 

frustration with a youngster who is struggling in any area of the game. Your players are going to 

have difficulties. They’re going to encounter obstacles. They’re going to get frustrated when 

things don’t go their way or when teammates pick up skills quicker than they do. It’s up to you to 

not allow players to get down on themselves or lose confidence at the first sign of adversity. 

Coach Krzyzewski is a master motivator when it comes to this area. Let’s listen to his advice on 

working with young athletes who are struggling:   

MIKE KRZYZEWSKI: Each coach when they are involved in youth sports has to understand 

that kids are going to get down and they are going to get frustrated when things don’t go their 

way. I think having a good relationship with each youngster, 

being honest with them from the very beginning and being 

very positive with them so that when you get to the point 

where there is this frustration or they are down it is not the 

first time that you have talked to them. By building trust for 

when these moments come they will believe you and at that 

moment give them an example of someone else who had a 

down moment that they might know, such as a big time 
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athlete, and say after that they usually did something very good to show it is not the end. I would 

tell them don’t let failure or being down be the end of your journey. It is just part of your 

journey, a journey that will be very successful.  

BEN BECKER: I bet that each and every one of you will find Coach K’s advice useful at some 

point this season while working with your team. Of course, I know you’re all aware that no 

matter how skilled your players are, how well they pick up the skills of the sport or how great of 

a job you do preparing them for games, you’re not going to win every time out. One of the many 

unique aspects of sports and competition is that somebody is going to win and somebody is 

going to lose and there are lots of valuable lessons to be learned from both sides of the 

scoreboard. In fact, many coaches will tell you that there are more lessons to be learned in defeat 

than in victory. Let’s listen to what Coach Lovie Smith has to say on the subject: 

LOVIE SMITH: My best memories are of the early days when we were learning the game, the 

purity of the game, being taught the fundamentals from scratch and seeing how far we can go 

from there. When you keep score at a game you want to do your best and put forth the best effort 

you possibly can. I have fond memories of not only winning and being successful but the 

disappointments I had and learning from my coach who taught me how to come back from a 

defeat. You can get something out of any positive or negative situation that you face. You can 

look back on how you felt then and learn from it.  

 

CHAPTER 10 – THE ROLE OF WINNING IN YOUTH SPORTS 

BEN BECKER: Anytime you’re talking about wins and losses it raises some really interesting 

questions about what role exactly does winning play in youth sports? What do you think? Should 

it be your primary goal? Is your won-loss record the best gauge for determining how well you 

are handling your coaching duties? Is winning on the kids’ minds? Should winning games be 

secondary to developing kids’ skills? What role does winning play in youth sports? We posed 

this question to a couple of coaches, so listen to what they have to say on the subject, and then 

we’ll break for a couple minutes so you can discuss it among yourselves.  

ERIK SPOELSTRA: Particularly in youth sports, as long as the end 

result isn’t about winning then you can build confidence in every 

single one of your players. You can work on fundamentals, teamwork, 

improving skills and work on that every day in practice, but continue to 

encourage them whether they succeed or fail as long as they are 

learning and having fun. It can be a very rewarding experience, but if 

the whole objective is to win the match or game then you end up 

playing only players who will help you win and other players get left 

out and will lose a lot of confidence.     

JULIE PLANK: You know, I think that it’s really important that they have a great experience. 

There is a lot of pressure in society to win and even my nieces and nephews talk about winning 

the championships. I know when I work basketball camps in college we never kept score. The 

important thing was what they learned and took away from the program. It wasn’t just about 
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winning or losing but it was about the experiences of the young boys and girls playing. We used 

to tell our counselors you’re not getting a bonus for winning the camp trophy. It was more 

important to us how the players developed and how much they enjoyed the experience.  

   

CHAPTER 11 – KEEPING WINS AND LOSSES IN PERSPECTIVE 

BEN BECKER: Yes, of course winning plays a role in youth sports. You want to teach players 

to always give their best effort and if the wins come as a result of that, that’s great. But as an 

NYSCA coach it’s really important to remember that the scoreboard doesn’t determine your 

effectiveness with your players. Listen to what several volunteer coaches and parents have to say 

on the subject of winning and being a good volunteer coach who keeps everything in 

perspective: 

WOMAN: I like to win, too. I’m not going to deny it but if everybody tries that’s the most 

important thing. If they are giving it their all and at the end of the game it’s the best they can do 

then so be it. They might be discouraged because they lost but it doesn’t matter. We might have 

lost the game 5-0 but they worked, and they played against a team that didn’t lose all season and 

they were not going to lose; they were beating teams 12-0, 13-0, so only losing 5-0 is a great 

accomplishment.  

WOMAN: I’ve always wanted a coach that motivated me, not really someone negative. So I 

have always tried to encourage my players and motivate them without being negative, especially 

at a young age. I just want them to love the sport first and foremost.  

MAN: Whenever the kids mess up they are not doing it intentionally; they may be under some 

pressure and the ball didn’t go the way they wanted it to go. The bottom line is it is just a game 

and there is another one coming up.  

MAN: The experiences I’ve had with my children with 

coaches is making them feel special. At some point 

throughout the year you should make each child feel they 

have something of value and their contribution matters. 

Regardless of what level they are performing at the 

empowerment of the players is essential. Another thing I 

noticed is the coaches don’t make a lot of harsh comments or 

statements; it’s more about building the players up and 

helping them perform well.  

BEN BECKER: Those comments you just heard should help reinforce to you that you could go 

through an entire season with few, if any, wins, but if all the kids are improving, having a great 

time and arriving at your practices excited and anxious to spend time with you then that’s what 

it’s really all about. If you need any further proof, check out the following comments from the 

youngsters:    
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BEN BECKER: That’s some great stuff, isn’t it? Did you see those great smiles and that look in 

their eyes? When you get right down to it, that’s what makes coaching youth sports so rewarding 

– seeing that excitement, that spark when you make a connection with a child. Of course it’s a 

great feeling to help kids develop skills and perform well on game day, but it’s the interactions 

with them during practices, praising them for their efforts and building their confidence and self-

esteem that can really make life-changing differences for them. And for those of you who will be 

coaching your own child this season – some research indicates that 90 percent of volunteer 

coaches have their own child on the team – you can also enjoy those same connections with your 

child along with his or her teammates – but you’ll face some additional challenges along the 

way, too. It’s important that you keep in mind that you have a responsibility to meet the needs of 

every child, not just your own; and you also have a responsibility to your child to not give him or 

her too much attention or provide any special treatment that will be detrimental to the team 

concept you are building, and you’ll also have to make sure that you don’t go overboard in the 

other direction in an effort to avoid showing favoritism by being extra hard on your youngster or 

giving him or her much less attention than you’re showing the other players. Let’s listen to what 

some moms and dads who have coached their own kids have to say about the experience and 

how to make it work:   

MAN: It is challenging because I am a competitive person myself and I have played at all 

different levels so I have this vision that my child will do all these things and have this talent in 

them so you tend to push them harder than they want. The most important thing is that they 

actually enjoy the game and develop at their own pace and when you let them have fun it takes 

care of itself. You have to exercise patience and watch them develop on their own.  

MAN: I have no problem coaching my child because I treat them all the same and I expect the 

same from each player, including my child. But, I know it can be challenging because you expect 

more from your own child.  

MAN: I have no problem coaching my child because I treat them all the same and I expect the 

same from each player, including my child. But, I know it can be challenging because you expect 

more from your own child.  

 

CHAPTER 12 – COACHING YOUR OWN CHILD 

BEN BECKER: That’s some really good insight. Please keep in mind that just like your players 

will make mistakes you will, too, and that’s okay. We’re all human. When you can admit that 

you made a mistake, and take steps to correct it, that’s when you’re on the path to becoming one 

of those coaches kids desperately want to play for. Let’s listen to what this husband and wife 

coach had to say about coaching their own kids. They were kind enough to open up about 

mistakes that had been made all because they want to help you avoid making those same ones 

with your child. Let’s listen: 
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MAN: I positioned my child at center-forward and she kept 

coming back and back so I kept telling her to stay forward 

and she wouldn’t so I was screaming at her to move 

forward. But all I did was intimidate her, and eventually she 

was staying back just to go against me and ignoring what 

was best for her team. So what I am going to do next time is 

hold off and wait until the end of the game and tell her she 

was out of position and show her where she needs to be 

next time.  

WOMAN: There was a particular game and my daughter got tripped up in the game and he 

allowed her to take the penalty shot and she missed. Well, he didn’t allow her to forget that for 

months. I find he is particularly hard on our own child. He is very easy going with the other 

children and he points out where they have made mistakes and encourages them, but he is much 

harder on our child. I guess you don’t want to show favoritism so you end up doing the reverse 

of that or maybe he has higher expectations for our child.  

BEN BECKER: As you just heard, coaching your own kids can be full of all sorts of challenges, 

but when handled the right way really rewarding, too. Just always keep in mind not to push your 

child too hard. We’ll listen to some great insight on what one dad has to say about that, and then 

we’ll pause for a discussion break. During your discussion share your approach for how you 

make it work with your child. And if this is your first time coaching your own child you can talk 

about how you plan on handling this unique situation. And for those of you who don’t have your 

own child on the team I’m sure you’ve seen moms and dads handle it both the right and wrong 

ways that you can talk about.  

MAN: When you push too hard the key thing that happens is you see their attitudes deflate 

because if you take away the fun and replace it with too much intensity then it becomes a chore 

or burden to the child. When you push really hard it diminishes their confidence and they get 

depressed and start asking themselves why they want to do this because it is no longer fun for 

them anymore. As soon as you have taken that away you have taken the game away and the best 

part of the game for them.  

 

CHAPTER 13 – WORKING WITH PARENTS 

BEN BECKER: If you’re a parent with your own child on the team we hope that those insights 

from others who have handled the challenge will be 

helpful as you move forward. And speaking of parenting, 

any discussion about coaching youth sports isn’t 

complete without mentioning – you guessed it – the 

parents. Just like all the players on your team are going to 

have vastly different personalities, wants and needs – 

their parents will be just as diverse. You’ll want to be 

clear with them from the outset what your expectations 
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are for them regarding behavior at games. There are also some less obvious areas that you’ll 

need to address, such as making sure that they refrain from offering instructions during practices 

and games or place unfair expectations on their child. The best approach is being up front and 

honest with parents, a policy that baseball manager Jerry Manuel is a big proponent of: 

JERRY MANUEL: I’m a parent and we always see our kids out of different lenses then 

everybody else, but if a coach tries to be honest then I think the integrity of the coach is the best 

you can ask for. If you are integrious with your relationships and your decisions then I think you 

are doing a great deed not only for that parent but for that young player as well.  

 BEN BECKER: Parents will appreciate your honesty. You know what else they’ll appreciate? 

Having a clear understanding of what you are trying to achieve with their children. Coach 

Harbaugh brings up a great point regarding this. If you adopt his approach you will put yourself 

in great position to forge tighter connections with your players’ parents. Let’s listen to what he 

had to say: 

JOHN HARBAUGH: I understand how parents can be pushy and know what’s right for their 

child because I have a little 7-year-old girl, Allison, and when I go watch her practice I want her 

to do well. I get frustrated with the coach sometimes because he is not throwing strikes when it’s 

a coach pitch league and if he throws it in there I know she is going to hit the ball. So to me it is 

a two-way street: Parents have to understand what the coach is trying to do but the coach 

probably bears most of the responsibility because he is responsible when explaining to the 

parents what we are doing, what we are trying to get accomplished and what the goals are at the 

beginning of the season. Maybe at the beginning of the practice walk over to the parents and 

explain to them what you are going to get done today and this is what we want your son or 

daughter to walk away with from this experience. If we do that we are going to be successful 

today and that gives the parents a framework to evaluate what is going on.  

BEN BECKER: That really is great advice that also helps pave the way for open dialogue 

between you and the parents. The more communication that takes place the less likely any 

problems will arise. Of course, the potential for problems arising will always exist to some extent 

simply because of the wide variety of expectations that parents will bring to your practices and 

games. Some may expect their child to play every minute of every game; some may want their 

child to play a specific position; and others may provide instructions to their child that conflict 

with what you are trying to teach the team – and that’s just the tip of the iceberg. This is a great 

spot to take another discussion break to talk about how you deal with parents and those issues I 

just mentioned. To start the discussion off, think in terms of how you handle a situation where 

the parent shouts out instructions to their child during a game that go against what you are 

teaching, or that are simply disruptive since you need your players to focus only on what you are 

telling them. 

 

CHAPTER 14 – NUTRITION AND HYDRATION PART 1 

BEN BECKER: We hope you gained some great insight on heading off parent problems, or on 

how to deal with them if they do occur. Now when it comes to parental involvement, it can also 
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be positive in nature. By this, I mean you can involve parents as assistant coaches. By making 

the right choices – we’re talking about choosing parents who will follow your lead and abide by 

your philosophies – you’ll free up some of your time to devote to that valuable one-on-one 

instruction that can really benefit kids. Besides recruiting some parents to help you out with your 

practices, you’ll also want to reach out to them to help make a difference in a couple of other 

areas that often don’t get the attention they deserve – and that’s nutrition and hydration. While 

you can’t control what your players eat and drink, you can educate them – and their parents – on 

how good nutritional habits and keeping hydrated influence their game-day performances. 

Consuming the wrong types of foods and fluids can deplete a child’s energy for participating 

and, if they’re dehydrated, their health is at risk. We’ll talk nutrition here and then dive into 

hydration next. We spoke with Dr. Keith Wheeler to gain some insight on why both pre- and 

post-game nutrition is so important. Here’s what he had to say: 

DR. KEITH WHEELER: It’s important to a child to consume food before an activity so they 

have energy throughout the activity. A child should consume food about an hour to hour and a 

half before they exercise or go into some sort of game situation. Foods they want to avoid during 

that time are those high in fat. Any kind of fatty food like chips, cookies and donuts will sit in 

their stomach a long time and actually hamper their ability to hydrate their bodies well. They do 

need to get mostly carbohydrates and a little bit of protein. So they want to eat vegetables with 

low calorie dressing, some type of yogurt or any type of energy bar that has carbohydrates and 

protein in it are good snacks to consume before a game. The reason why it is so important for a 

child to eat the right type of nutrition after exercise is that their energy store is depleted and their 

bodies are going to be in this breakdown or what we call in 

the science world “catabolic state.” What you want to do is 

elevate them back to a more anabolic or tissue building state 

as soon as you can after an exercise. Carbohydrates are a 

very natural way to do that because as you feed 

carbohydrates you elevate insulin, which helps get energy 

back into the body and muscles where it belongs. So when 

they eat carbohydrates and some protein that empties from the stomach rapidly, elevating insulin, 

getting it into the body fast and you get the energy into the muscle fast.  

What we have seen with research is if a child isn’t that hungry and waits 2-3 hours to eat after 

that exercise it takes them 20-24 hours longer to regenerate those same energy stores. This is 

because you are allowing the body to sit in this breakdown state for a long period of time. The 

longer it stays in that breakdown state without coming out of it, the longer it takes the body to 

recover. So what you want to do is as soon as they are done exercising, within a 30-45 minute 

time window, you need to get them some carbohydrates and protein into them so you can begin 

the process of pulling them out of the catabolic state to a tissue-building state; so they can 

regenerate those energy stores so they can be better the next time they go to exercise or have 

their next game.    

BEN BECKER: Since you don’t know what your players are consuming before arriving at your 

practices and games, keep in mind that if they seem to be lacking energy or focus the problem 

could be nutrition related. We’ll turn to Dr. Wheeler again to learn some of the clues that you can 
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be on the lookout for that may indicate a child’s nutrition may be the culprit behind the poor 

performance.  

DR. KEITH WHEELER: There is no question that poor nutritional habits can compromise a 

child’s ability to perform the way they should perform. I can take two children who are very 

identical, such as studies performed on identical twins, and you can feed them very different 

diets – one poor, one balanced – and you can see the vast difference in their performance. If you 

have a child that is slower than normal, losing strength, losing stamina and mental acuity, that all 

can be highly affected by poor nutritional habits. I think a coach should step in there if you 

notice a decrease in performance because that can be a nutrition related problem. So at that 

particular juncture if you see that happen it could be something in their personal life, something 

at school, and something emotionally, but it could definitely be nutritional. The child may not be 

eating what they should when they should. I think the biggest thing for a coach to remember is 

what they eat and when they eat it. If they are not eating the right thing at the right time it is 

going to compromise a child’s ability to perform. It doesn’t mean they have to be Olympic 

athletes, but we are trying to help these children achieve the best they can be. So if you do not 

focus on proper nutrition it is going to compromise a child’s ability to perform at their best and 

none of us want that.  

 

CHAPTER 14 – NUTRITION AND HYDRATION  PART 2 

BEN BECKER: Good nutritional habits, combined with proper hydration, is the foundation for 

establishing healthy bodies that will be better able to meet the physical demands of participating. 

Now, those of you who played sports growing up may have played for coaches who actually 

restricted fluids as a form of punishment, or maybe even to supposedly make you tougher. Well, 

we know that fluids are vital for a child to consume and that they should never be withheld for 

any reason. Besides having regularly scheduled water breaks during your practices, as well as 

encouraging players to drink throughout their participation, you should also encourage everyone 

to bring their own water bottles with them. Sports nutritionist Michelle Rockwell elaborates: 

MICHELLE ROCKWELL: Athletes should drink 

frequently and drink on a schedule during an activity, but 

the very best way to determine hydration needs and fluid 

needs during an activity is to figure out an individual’s 

unique sweat rate. Because we know some young athletes 

sweat a whole lot during exercise where others don’t 

sweat very much at all. So coaches should encourage their 

athletes and parents to weigh the athlete before and after a 

training session to see exactly how much sweat and fluids they are losing. If they have a second 

workout that day they need to gain most of that weight back before they start.  

BEN BECKER: Consuming fluids prior to arriving at practices or games is also important 

because children who show up in a dehydrated state aren’t going to be able to perform to the best 

of their abilities, plus they’ll be at risk of heat exhaustion or heat stroke, a couple of serious 
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conditions we’ll discuss in a moment. In the meantime, let’s listen to what Ms. Rockwell has to 

share regarding the importance of pre-game hydration: 

MICHELLE ROCKWELL: Pre-game hydration is extremely important for young athletes and 

we know many athletes come to practice in a dehydrated state. In fact, some research has shown 

that as many as 50 to 70 percent of athletes show up for training dehydrated and if they are 

dehydrated when they start training it is going to be really hard to catch up. So we recommend 

the use of a sports drink before, during and after exercise.  

BEN BECKER: Now you may be wondering how kids’ fluid needs change based on the 

temperatures they’re playing in. Do hotter temperatures require more fluids? Do cooler 

temperatures require less fluids? Here’s what Ms. Rockwell had to say about that: 

MICHELLE ROCKWELL: We know that when heat and humidity are high, hydration is very 

important because fluids lost through sweat can be high but it is surprising to a lot of coaches 

that fluid needs at colder temperature are just as important. A lot of athletes are losing fluids 

when the temperatures are cold. One way they lose fluids is through sweating, especially if a 

child is not wearing the proper clothing or wearing too many clothes. We also lose fluids through 

respiration and breathing as the air is dry so we have to moisturize the air through fluids from our 

own bodies. When the temperatures are colder outside we just don’t focus as much on hydration 

causing problems.  

BEN BECKER: As we alluded to earlier, we also want you to be aware of a couple of serious 

conditions that young athletes are at risk of, particularly when they aren’t staying hydrated, and 

that’s heat exhaustion and heat stroke. We asked Ms. Rockwell to run down the symptoms of 

heat stroke and heat exhaustion and how coaches should respond if either occurs:   

MICHELLE ROCKWELL: Heat exhaustion can result in the loss of cardiovascular control. 

What happens is the athlete’s body temperature is between 101-103 degrees Fahrenheit. Some 

symptoms you might see include light headedness, dizziness, 

headache, nausea, vomiting, diarrhea, feeling hot or cold or 

the inability to walk normally. The proper treatment for heat 

exhaustion is to get the athlete into a cool shaded area as 

soon as possible and wrap ice bags or ice towels around the 

midsection of their body. Once they are cooled consuming 

some cool fluids is recommended.     

MICHELLE ROCKWELL: Heat stroke should be considered a medical emergency. It is a life-

threatening situation for athletes that we need to be very well aware of and how to treat. With 

heat stroke the body’s temperature is above 104 degrees Fahrenheit and some symptoms are 

similar to heat exhaustion. Unusual fatigue, discontinuing sweating, nausea, vomiting, feeling 

hot or cold, mental confusion or in and out of consciousness all are signs of heat stroke. Treating 

heat stroke is important and the number one step is to be prepared. If you suspect an athlete is 

suffering from heat stroke one person should call 911 immediately and the other person should 

do what they can to cool the athlete’s body. Ideally, having a big tub at practice filled with ice 

water is the perfect situation because if you are concerned about heat stroke the athlete can get in 
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that tub to cool themselves off. We know body temperatures can be lowered from 108 degrees to 

102 degrees in 15-30 minutes of cooling. If you don’t have a tub like that at practice, using 

someone’s cooler or sports drink to dump the water on their trunk to cool them off is really 

important.  

BEN BECKER: Of course there may be times when you simply aren’t sure if a child is 

suffering from heat exhaustion or heat stroke. What should you do if you’re unsure? Here’s a 

great piece of advice: 

MICHELLE ROCKWELL:  If you’re not certain whether an athlete is experiencing heat 

exhaustion, heat stroke, or something else you can’t go wrong by just focusing on cooling the 

athlete. Submerge them in ice water or dump ice water on them as soon as you can. It is much 

better to be safe than sorry when it comes to heat related illnesses.  

BEN BECKER: Please keep in mind that it isn’t our intention to scare you – it’s merely to make 

you aware of how to respond in the event that something serious does happen. That same 

philosophy applies to the next area we are going to go over – injuries. Whenever you have a 

group of kids participating in physical activities – regardless of their age or skill level – there is 

always the chance of an injury occurring. Injuries are simply a part of sports. So it’s up to you to 

be prepared to deal with them. That means you should always bring a properly stocked first-aid 

kit to practices and games. You’ll find that sometimes the league you coach in will provide one 

for you, while other times you may be forced to collect the items on your own. You can see all 

the items that should be in that kit by referring to your Youth Sports Journal. We’ve provided the 

Journal for you to supplement your training, so be sure to review all the great information that is 

provided in there for you. Now, besides having that first aid kit on hand, part of a coach’s 

preparation involves having an emergency action plan in place in the event that a player on either 

team suffers a serious injury. We checked in with Dr. Michael Gray, an exercise physiologist, to 

run down what an emergency action plan entails: 

 

CHAPTER 15 – EMERGENCY ACTION PLANS 

DR. MICHAEL GRAY: Let’s talk a little bit about emergency plans. There are two things we 

need to think about – first thing you need to be prepared for is any emergency that might happen. 

You need to ask yourself - Who is going to call? What are the numbers that have to be called? 

How do emergency vehicles get to the venue where you are? Do you have a first aid kit? All that 

needs to be planned in advance. Let’s say you have a child who is injured and they have to go to 

the hospital and you, as a coach, leave and go with that child. Now, 

who is left behind to take care of those kids? You can’t just leave 

them there. All of this needs to be mapped out in advance and you 

need to designate an individual responsible for each of those jobs. 

You also need to have a secondary person responsible in case the 

original person is not there. Everyone needs to know what their job 

is and don’t assume because you have a cell phone that you can call 

for help. You may need to call for help and look down to see you 
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have no bars on the phone. Make sure you get to that venue in advance and check to make sure 

you have cell phone reception. The other situation you should be concerned about is when a 

child goes down. When a child goes down we don’t want you to run out there and immediately 

pick them up. It could be a neck or back injury. Hopefully you have some type of medical or first 

aid type of personnel there. If you do then let them make the decision. If not, wait until medical 

help comes. Do not try to get that child up and move them. Whether they are unconscious or 

lying on the ground, do not move them around.  

 

CHAPTER 16 – INJURY PREVENTION AND CONCUSSIONS 

BEN BECKER: Now, no one expects you to have the medical knowledge of a doctor when it 

comes to injuries, but a basic knowledge of how to handle some of the more common minor ones 

can ease a child’s pain and, depending on what type of injury it is, even help youngsters return to 

play if they are interested in doing so and aren’t at risk of further injury. Let’s take a look at 

some of these minor injuries and how you should handle them with Dr. Kevin Guskiewicz, a 

certified athletic trainer and director of the Sports Medicine Research Laboratory at the 

University of North Carolina:  

DR. KEVIN GUSKIEWICZ: It is important to 

recognize a sprain is an injury to the joint, typically 

disrupting the ligaments around that joint. A strain is a 

muscle injury or a tendon injury, which we call “pulled 

muscles.” It is important to know the differences between 

the two because a sprain of a joint where the ligaments 

may be damaged can often lead to swelling in the joint, 

and fusion at the joint where you quickly want to apply 

ice and compression to the joint. Use any bandages or 

cold therapy items available to the athlete. During a strain you might see muscle swelling, but 

not to the degree of swelling at a joint. But still, you should bandage and ice the area to help. Our 

acronym for treating any of these injuries is called P.R.I.C.E. – Protection, Rest, Ice, 

Compression and Elevation. With a fracture we want to look for any deformities. Often times 

with kids the deformity is pretty obvious and can be seen and other times you will have to ask 

the athlete, “Did you hear anything pop or snap?” It is usually that basic. Always err on the side 

of caution so if you see a deformity, get it splinted and referred quickly to an emergency 

department. You need to be very careful with young athletes with fractures at the distal or 

proximal ends of the bones because of the growth plates. Once they are older it is less of a 

concern but we need to be careful not to miss even a mild fracture at the growth plates because it 

can stunt growth within the long bone.  

BEN BECKER: Alright coaches, we hope you feel a little more comfortable in the event that 

one of your players suffers one of the injuries we’ve just gone over. Now, we’re going to take a 

look at concussions, which are oftentimes much more challenging to recognize. Dr. Guskiewicz 

says that a common misconception regarding concussions is that consciousness is lost, which 

doesn’t have to occur. So always remember that a child can suffer a concussion without losing 
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consciousness, which puts the youngster at an increased risk of further brain injury if the 

condition goes unrecognized and he or she continues playing. So keep the following symptoms 

in mind that Dr. Guskiewicz discusses here when evaluating if a concussion may have occurred:    

DR. KEVIN GUSKIEWICZ: There are many other 

common symptoms for concussions other than headaches, 

including blurred vision, dizziness, balance problems, 

cognitive impairment, altered mental state or difficulty 

thinking and remembering. It is very important that an athlete 

reports those symptoms if they are experiencing them 

because a coach or parent might not even notice the 

symptoms even when having a conversation with them.  

 

CHAPTER  17 – CONDITIONING 

BEN BECKER: Now, while some of the injuries we’ve covered are simply unavoidable and 

will occur from time to time due to the nature of sports, some others can be prevented, or at least 

their severity lessened, through warming up and conditioning your young athletes. If you played 

sports yourself while growing up just hearing the word “conditioning” may have you cringing in 

your seats right now. That’s probably because you have memories of running endless laps 

around the field – and you know how boring that was. When you are conditioning your players 

your best approach is to incorporate it into your practice rather than designating a segment of 

your practice strictly for conditioning. Remember what you heard earlier. Practices must be fun 

and engaging – the minute they become boring or repetitive kids lose interest. First, we’ll listen 

to what Coach Harbaugh has to say regarding conditioning and then we’ll check in with Dr. Gray 

to hear some specific do’s and don’ts on conditioning kids:  

 JOHN HARBAUGH: To me everything is a game. We do it with the guys here in our 

conditioning program where we come up with games where they have to do constant running, 

such as a game I call barrel ball. You set up a barrel and it’s kind of like soccer where you run 

and pass and run and pass to each other and then throw the 

ball in the barrel. Setting up a game where there is constant 

running; and even if one of the children is not in as good of 

shape they can slow down on the side and pick it up later, 

that’s ok. Time flies if you are having fun and moving the 

whole time. If you set up a youth activity and they are not 

moving the whole time I think you have not done a good job.  

DR. MICHAEL GRAY: One of the questions coaches often ask is what do I do to condition my 

kids before a season or before a practice because I don’t know if a player is highly conditioned, 

average condition or in no condition at all. What I recommend to coaches is to set up a basic 

conditioning program assuming all of the kids are not conditioned at all. The kids that are highly 

conditioned will not be harmed and the moderate or the kids with no conditioning can gradually 
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get into shape so they are not injured. What you don’t want to do is overkill your kids. You don’t 

want to start them at too high of a level. Start low and gradually increase.  

 

CHAPTER 18 – STRETCHING  

BEN BECKER: That’s really some great insight. And you know what, stretching is another one 

of those areas that kids may not pay much attention to – but that you must. Let’s listen to what 

Dr. Gray has to say regarding the importance of stretching and how it should be incorporated 

into your practices and pre- and post-game activities. 

DR. MICHAEL GRAY: A controversial topic when it comes to stretching is warming up and 

cooling down. Many coaches are aware of the fact that it is important to warm athletes but also 

keep in mind the age of the athlete you are dealing with. Very young athletes are extremely 

flexible and they don’t need the same amount of stretching you or I might need. When we talk 

about warming our athletes up it is not just a one phase program of stretching. Warming up 

consists of two phases. The first phase consists of imitating what you are about to do. If for 

example they are running in a soccer game then they need to do some light jogging or running to 

warm those muscles up. For baseball it would be totally different and you would want to imitate 

the throwing motion into the warm up program. Once you have warmed them up the muscles are 

ready to be stretched. This is another area of debate, whether to do static and passive stretching 

or dynamic and ballistic stretching. Ballistic is a little quicker, and a little more dangerous. 

Passive or static stretching is a little slower. What I would recommend would be to start with 

slow passive stretching, getting the muscles attuned to what they are about to do and the last two 

repetitions right before they start would be a little more dynamic in nature, a little quicker and 

more rapid simply because that is what the muscle is about to do. But to reiterate, these are 

young kids and they don’t need extensive stretching. Another key issue is that you are teaching 

these young people the fundamentals of stretching for later in life use. They will begin to lose 

flexibility as they get older and will need to stretch. 

The cool down is a period where we try to bring 

things back to normal. There are several ways to do 

that. A trick I used to use while I was coaching was to 

move my practice sessions away from the parking lot 

so when practice was over the kids had to walk to the 

cars. That is an excellent cool down period. Any trick 

you can use where the kids have to walk and move 

slowly so they bring all systems back down to normal 

is very beneficial.   

BEN BECKER: We also want to stress the importance of being trained in CPR. If a child on 

your team, or the opposing team, goes down you owe it to the players to know how to respond. 

Additionally, you never know if another coach or even a spectator in the stands will suffer a 

medical emergency and require CPR. OK, coaches, we’ve gone over a lot of material and we 

certainly hope that you take away some valuable information from this training. Please keep in 

mind that we have really only touched the surface by covering some of the basics to help you 
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have a positive impact with your players. This training is not intended to be any type of 

certification, nor is it intended to help you coach like those at the high school, college or 

professional levels. Remember, this is youth sports and it’s all about the kids at this level and 

ensuring that their experience is a safe, fun and rewarding one. You want their time with you to 

be the springboard to continued sports participation, not the end of their involvement. If you 

evaluate yourself based upon the amount of wins and losses you have then you are on the wrong 

track. The true measure of your success is how many of your team members want to continue 

with the sport after you have finished your time with them. So during your practices and games 

strive to be that special coach that youngsters love playing for and learning from.  

It has been my pleasure to serve as your host here today and I hope you continue to help us in 

our mission to make sports a positive and safe experience for all children. Before you get started 

with your season there are some important aspects of being an NYSCA member that you need to 

know about. So at this time we’ll turn your training over to the NYSCA staff. 

 

CHAPTER 19 – CODE OF ETHICS  

JOHN ENGH: Hi Coaches, my name is John Engh and I am the COO of the National Alliance 

for Sports. We hope you gained some good insight on what it means to be a volunteer coach by 

watching the first part of this video. Now, I want to take you through the next section of your 

training, which covers the specifics of what it means to be an NYSCA 

coach. 

If you are attending a live clinic, you will be receiving your Youth 

Sports Journal at some point during the clinic. This Journal is designed 

to supplement the video training and goes a little more in-depth on 

some of the issues that were discussed here today. 

In addition, your Journal contains two very important documents that 

are a requirement for your NYSCA membership: The Initial Level 

Coaches’ Exam and the Coaches Code of Ethics. 

First let’s take a look at the NYSCA Coaches Code of Ethics. 

The NYSCA Coaches’ Code of Ethics is the foundation of the NYSCA Membership. It is 

important for you, as a coach, to understand each of the expected behaviors in the Code before 

signing off on them. 

NYSCA Chapters hold their coaches to a higher standard and also have evaluation systems in 

place to ensure that members adhere to this Code and at all times act as a model youth coach. If 

you do not uphold this Code of Ethics you will be held accountable in accordance with the 

NYSCA Coach Accountability & Enforcement policies and can be restricted from coaching in 

any league that mandates NYSCA training. 

So pay attention and let’s review the NYSCA Coaches’ Code of Ethics so that you are clear as to 

what you are agreeing to uphold!  
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I WILL PLACE THE EMOTIONAL AND PHYSICAL WELL-BEING OF MY 

PLAYERS AHEAD OF A PERSONAL DESIRE TO WIN. 

What this means is using appropriate language in appropriate tones when interacting with your 

players, league officials, game officials, parents and spectators; treating all players, league 

officials, game officials, parents and spectators with dignity and respect; and playing all players 

according to the equal participation rules established by the league, as well as abiding by the 

spirit of those rules. 

 

I WILL TREAT EACH PLAYER AS AN INDIVIDUAL, REMEMBERING THE LARGE 

RANGE OF EMOTIONAL AND PHYSICAL DEVELOPMENT FOR THE SAME AGE 

GROUP. 

In other words, because of the many different types of children you’ll be working with, it’ll be 

important for you to recognize their differences and treat each player as an individual while 

demonstrating concern for their individual needs and well being; and you’ll also want to 

encourage all players, regardless of skill level, to remain involved in sports. 

Along these same lines, it’s important that you are aware that some physical tasks, drills and 

demands are not appropriate for all youth, regardless if they are close in age.  And since youth 

often vary greatly in physical, social and emotional maturation, recognize these factors when 

setting up competitions and when interacting with them as a group. 

 

I WILL DO MY BEST TO PROVIDE A SAFE PLAYING SITUATION FOR MY 

PLAYERS. 

So to ensure your team’s safety at all times it’s up to you to maintain a high level of awareness of 

potentially unsafe conditions including – but not limited to – dangerous weather, inadequate field 

maintenance, faulty equipment and any other general unsafe conditions. 

Maintaining that safe environment also includes protecting players from sexual molestation, 

assault, physical or emotional abuse and understanding appropriate means to report such 

instances when suspected, as well as making sure that all players are provided with adequate 

adult supervision while under your care. 

 

I WILL PROMISE TO REVIEW AND PRACTICE THE BASIC FIRST AID 

PRINCIPLES NEEDED TO TREAT INJURIES OF MY PLAYERS. 

In order to fulfill your obligations in this area you must always have basic first aid supplies 

available and easily accessible during all your practices and games; be able to recognize and 

administer proper basic first aid to injured players as well as those who are unable to return to the 

activity due to the severity of their injury; and have genuine concern for any child’s injury, 
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which includes everything from notifying parents in a timely manner to cooperating with 

medical authorities during emergencies, among others.     

 

I WILL DO MY BEST TO ORGANIZE PRACTICES THAT ARE FUN AND 

CHALLENGING FOR ALL MY PLAYERS. 

This simply means that since your practices are where you’ll be doing the majority of your 

teaching that you must exercise great care in developing practice plans that are interesting, 

varied, productive and aimed at improving all players’ skills and individual abilities. 

Along with that, you must devote appropriate time to the individual improvement of each player 

while conducting practices of reasonable length and intensity that are appropriate for the age and 

conditioning of the players. 

 

I WILL LEAD BY EXAMPLE IN DEMONSTRATING FAIR PLAY AND 

SPORTSMANSHIP TO ALL MY PLAYERS. 

Because these are such important values that all youngsters must learn 

it’ll be up to you to use the influential position you have as youth coach 

to consistently demonstrate, promote, teach and expect sportsmanship and 

fair play from your team while reinforcing that it is our basic moral code 

to treat others as we would like to be treated.  

This also means that during both victories and defeats you must be a 

model of good sportsmanship and demand the same from your players, 

and always abide by and support the rules of the game and league, as well 

as the spirit of the rules. 

I WILL PROVIDE A SPORTS ENVIRONMENT FOR MY TEAM THAT IS FREE OF 

DRUGS, TOBACCO, AND ALCOHOL, AND I WILL REFRAIN FROM THEIR USE AT 

ALL YOUTH SPORTS RELATED EVENTS. 

As someone your players will look up to this means always being alcohol, tobacco and drug free 

at all team activities or in the presence of your team; encouraging team parents to join you in not 

using these products during any team-related activity; and never, under any circumstance, 

providing any type of alcohol, drug or tobacco products to any of your players.  

 

I WILL BE KNOWLEDGEABLE IN THE RULES OF EACH SPORT THAT I COACH, 

AND I WILL TEACH THESE RULES TO MY PLAYERS. 

In other words, you are expected to become knowledgeable of all applicable game rules, league 

rules, regulations and policies, as well as fully understand them, support them, teach them and 

require compliance of these rules by all of your players.   
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I WILL USE COACHING TECHNIQUES THAT ARE APPROPRIATE FOR EACH OF 

THE SKILLS THAT I TEACH 

So when you are working with your players this means teaching techniques that do not enhance a 

risk of injury to a child or their opponents, discouraging illegal contact or intentional dangerous 

play and administering swift and equitable discipline to players involved in such activity. 

 

I WILL REMEMBER THAT I AM A YOUTH SPORTS COACH, AND THAT THE 

GAME IS FOR CHILDREN AND NOT ADULTS. 

Quite simply, this comes down to maintaining a positive, helpful and supportive attitude at all 

times;  

Exercising your authority and influence as a coach to control the behavior of the fans and 

spectators; 

Accepting and adhering to all league rules and policies related to the participation of adults and 

youth; 

And placing the emphasis on fun and participation while encouraging children to do their best. 

Ok, so now that you have read and understand each of the tenets of the Code of Ethics it’s time 

to sign and move on to the Initial Level Coaches exam. 

 

CHAPTER 20 – WHAT IT MEANS TO BE AN NYSCA COACH 

JOHN ENGH: I hope you are all now aware of the importance of your job and the unbelievable 

influential power you have over the children participating in your league. I am personally 

confident in you because your attending this clinic is the first step to committing yourself to the 

idea that the youth sports experience should be focused on the children and creating a life-long 

passion for sports and not short-term success. 

 

You will be receiving your NYSCA membership 

information in the mail in just a couple weeks. After you 

get it, we encourage you to immediately log in to your 

personalized web page at www.nays.org. 

 

Once there you will find all sorts of coaching helpers from 

expanded drills and skills teaching aids to communication 

tools and access to an incredible coaching forum where you 

can share youth sports questions with literally hundreds of 

thousands of volunteers who are in the exact situation as you as a volunteer youth sports coach. 

 

Additionally, you will have access to one of the most unique and powerful training tools - it's 
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called the NYSCA Coach Rating tool. It allows you to immediately get feedback from the 

parents of the children you are coaching in a number of key areas that are important to you as an 

NYSCA member coach. You will be amazed at the power of this instant feedback and how it can 

make you even a better youth sports coach. So again, when you receive your membership 

information in the mail, immediately log in to www.nays.org and check out your member page - 

you will be glad you did. 

 

On behalf of the National Alliance for Youth Sports and more importantly, the children that you 

will be coaching this season, thank you for taking the time to complete your NYSCA training. 

Now go out and have a great season and remember - it's all about the kids! 
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